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GRISCIA PASTACALDI NAVAL
ARCHITECTURE (GPNA S.R.L.)
DESIGNING INNOVATIVE YACHTS
WITH DRAFTSIGHT

Case Study

Former Italian Navy Technical Officer Griscia Pastacaldi relies on DraftSight Professional design software to
create the aesthetically pleasing, innovative yacht designs for which GPNA is known.
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Challenge:

Launch a naval architecture design firm focused
on innovative yacht design using the most
efficient, cost-effective design tools.

Solution:
Implement DraftSight design software.

Results:

- Increased revenue 20 percent annually
- Reduced design time by 25 percent

« Cut development costs by 10 percent
- Improved customer satisfaction

A former technical officer with the Italian navy and a talented
naval architect designer and mechanical engineer, Griscia
Pastacaldi founded the naval architecture and yacht design
consulting firm that bears his name in 2018. Since then, GPNA
has focused on creating aesthetically pleasing, innovative yacht
designs for a variety of clients, emphasizing the high quality of its
designs and the top-notch technical support of Pastacaldi’s team.

“Havingworked as a yachtdesignerand technical superintendent
for a number of years—responsible for all phases of yacht
development and production, from precontract, contract, new-
building specification, plan approval, construction, supervision,
sea trial, and delivery of the vessel—founding my own naval
architecture and yacht design consulting firm was a natural
evolution in my career,” Pastacaldi explains. “Because GPNA
works with external partners—with roughly 90 percent of
the effort outsourced—we needed a flexible, user-friendly 2D
design application that allows us to collaborate on, coordinate,
communicate, and manage yacht design projects as efficiently
and cost-effectively as possible.”

Before founding GPNR, Pastacaldi worked for naval architecture
design firms where he used AutoCAD® and MicroStation® 2D
design software—experiences that led him to investigate other
solutions. “l was a fan of AutoCAD, but after the 2005 version,
the software had become increasingly complex to use in a way
that | disliked, with too many commands that take up too much
space from the working area and a loss of intuitiveness of the
commands themselves,” Pastacaldi recounts. “l heard about
DraftSight® 2D design software from Dassault Systéemes and
initially thought that the software might be too specialized
toward mechanical design/production because of other Dassault
products—namely, CATIA® and SOLIDWORKS®."”

Yet, as part of his assessment of the best 2D package for yacht
design, which included evaluations of AutoCAD, nanoCAD®,
some others, and DraftSight, Pastacaldi started to experiment
with DraftSight in 2017 and was pleasantly surprised by what
he discovered. “In DraftSight, | found the intuitive, user-friendly
interface that had been lost in AutoCAD,” Pastacaldi stresses.
"DraftSight is easy, fast, and user-friendly, and offers a wide
view of the working area. | quickly found out that if you are able

to use AutoCAD, you can immediately start using DraftSight.
After evaluating several systems, | chose DraftSight 2D design
software, which we use in concert with Rhino® 3D surfacing
software, to create beautiful, but also well-engineered and
reliable, yacht designs.”

FASTER, MORE COST-EFFECTIVE YACHT DESIGN

The first project for which GPNA used DraftSight software
was the structural design of a 73-meter custom yacht. Since
that initial project, the company has delivered outfitting
and structural designs for four additional custom yachts.
In the process, DraftSight software has enabled GPNA to
accelerate development, control costs, and grow the business.
“DraftSight allows my company to design more quickly and
cost-effectively,” Pastacaldi says.

“From a productivity standpoint—compared to the other 2D
design systems that I've used—DraftSight enables me to save
more time,” Pastacaldi adds. “I estimate that working with
DraftSight reduces design time by 25 percent, and because
the software is less expensive than other solutions, I've also
cut development costs by 10 percent.”

“From a productivity standpoint—
compared to the other 2D design
systems that I've used—

-- /l‘ DraftSight enables me to save
more time. | estimate that working with

DraftSight reduces design time by 25 percent,
and because the software is less expensive
than other solutions, I've also cut
development costs by 10 percent.”

— Griscia Pastacaldi, Owner/Lead Designer

COMMUNICATING EFFECTIVELY WITH
PARTNERS, CLIENTS

Because GPNA works with external partners, the ability to
effectively communicate and share design ideas and drawings
across the design team—as well as with customers—is critically
important to the company’s development process. “First, | use
DraftSight for initial idea creation; and then, for drafting the
main inputs and for checking, correcting, and updating the
work that | receive from my partners,” Pastacaldi points out.

“The flexibility of DraftSight for sharing information and
data—typically in DWG format—across the design team makes
uacht development more efficient, which is why | encourage
my partners to use DraftSight. The software also ensures that
we effectively communicate with customers at every step
along the way,” Pastacaldi continues. “Our clients always



appreciate the clarity of our technical drawings and being kept Focus on GPNRA s.r.l.
apprised of our progress, which helps to increase customer

satisfaction, which is the ultimate goal of our work.” Headquarters: Via Giacomo Puccini 52
Viareggio, Tuscany 55049

SUPPORTING BUSINESS GROWTH Italy

Using DraftSight software as GPNA’s primary design tool Phone: +39 340 69 149 47

has produced the efficiencies, flexibility, and communication
capabilities that the company relies on to fuel, support,
and maintain growth. “The company has grown at a rate
of roughly 20 percent each year, and DraftSight plays an
important role underlying our continued growth and success,”
Pastacaldi says.

"DraftSight is clearly innovative technology in its simplicity,
intuitiveness, flexibility, and usefulness,” Pastacaldi notes.
“With a productive tool like DraftSight, we are able to continue
to push what is possible in yacht design.”
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With DraftSight Professional software, GPNA can effectively
communicate and share design ideas and drawings with
external partners and the design team, which is critically
important for the company’s development process.
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Our 3DEXPERIENCE® platform powers our brand applications, serving 11 industries, and provides a
rich portfolio of industry solution experiences.
Dassault Systemes, the 3DEXPERIENCE Company, is a catalyst for human progress. We provide business and people with collaborative virtual environments to

imagine sustainable innovations. By creating 'virtual experience twins’ of the real world with our 3DEXPERIENCE platform and applications, our customers push
the boundaries of innovation, learning and production.

Dassault Systemes' 20,000 employees are bringing value to more than 270,000 customers of all sizes, in all industries, in more than 140 countries. For more  3pEXPERIENCE"
information, visit www.3ds.com.
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